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Agenda
Comprehensive Program Budget Review—
Measures A & B
◦ Revenue Adjustments

◦ Increased Project Costs

◦ Expenditure Budget Adjustments

◦ Updated Project Budget Worksheets

◦ Updated Program Budget Worksheets

◦ Current Recommendation

◦ Future Considerations



Measure A & B Revenue Adjustments 

SRCS included Developer Fee income to the program:
◦ Budgeted during final Master Plan process and implementation 

◦ Current District Business team indicates these funds are not available

Resulting in the following:

◦ Reduce local revenue by -$2.5 million to Measure A

◦ Reduce local revenue by -$2.7 million to Measure B



State School Facilities Program Funding 
◦ Elementary District eligibility updated

◦ Reduced eligibility by -$1.58M

◦ High School District eligibility updated
◦ Increased eligibility by +$871,000

Proposition 39 Funding
◦ Non-bond projects in approved Energy Efficiency Plan

◦ Reduced anticipated contribution to Elementary District by -
$600,000

Measure A & B Revenue Adjustments 



Total Revenue Adjustments
Elementary District Summary
◦ Total Reduction in anticipated revenue:  -$4,683,988

High School District Summary
◦ Total Reduction in anticipated revenue:  -$1,828,299 



Increased Project Costs
Several projects have increased costs and as a 
result, now need budget adjustments
Bid or GMP award adjustments:

- Davidson Increment 1

- Glenwood MPR

- Venetia Valley Temp Housing

- Laurel Dell Temp Housing

- Laurel Dell Increment 1 

Closeout adjustments—Bahia Vista Shade Structure

Critical to adhering to our SRCS Educational Building Program Standards is 
maintaining the spaces necessary for 21st Century teaching and learning. This is 
becoming more and more challenging with increased construction costs. 



Increased Project Costs
District-wide technology needs to be adequately addressed 
in program budgets:

◦ Current Furniture and Equipment budgets are not adequate to 
support Education Specifications

◦ Current project budgets are not adequate to support District’s 
Technology Standards

Proposing a dedicated “District-wide Technology” budget: 
◦ $500,000 for Elementary Schools

◦ $800,000 for High Schools

For equipment purchases as projects are delivered—switches, IP 
phones, projection/display equipment, classroom devices



Expenditure Budget Reductions
Offset decrease in anticipated revenue

Accommodate increased project costs

Requires project deferrals and scope reductions
◦ Focus on lowest priority projects 

◦ Focus on sites where work has not been initiated

◦ Focus on sites that have multiple projects -- look at later projects



Elementary Expenditure Adjustments

Budget reductions:
◦ Utilize 50% of Program Reserve funds

◦ Reduce scope of last phase Davidson Middle Gym/Locker 
modernization

◦ Reduce scope of last phase Venetia Valley classroom 
modernizations

◦ Defer Short Elementary Modernization to future bond



High School Expenditure Adjustments

Budget reductions:
◦ Reduce scope of last phase SRHS Gym/Locker Modernization

◦ Reduce scope of last phase TLHS Fine Arts/Ceramics project













Recommendations
Accept the Proposed Updated Project and Program 
Budgets information
◦ Bring back to next Board agenda for action

◦ Confirm process to continue working with sites

◦ Focus on highest priority projects which Impact areas of 
greatest facilities needs

Comments, questions for the team…before we look ahead?



Look Ahead -- Future Considerations
Project costs on upcoming and future work
◦ What we’ve discussed today is what we currently know now

◦ Costs and adjustments based upon current awards

Our strategy as we move forward facing similar issues on 
major upcoming projects is to keep --

◦ Engaging in reconciling cost estimates

◦ Refining building elements and project scope

◦ Working to confirm priorities with sites



Look Ahead -- Elementary District
Three sites with future budget concerns:
Davidson

Phase II New Multi-Purpose Building + Music Classroom project

◦ Revising budget and scope with Site Committee 

Venetia Valley
Current Classroom Replacement + New Multi-Purpose Building

◦ Project size and complexity continues to strain site budget

San Pedro
Old Administration Wing Modernization (Phase 3)

◦ Scope of work not fully defined, will need to update budget



Look Ahead -- High School District
San Rafael High

New Madrone, Admin., Kitchen, Commons 
+ Parking/Quad

◦ Two estimates indicate $3M - $5M over 
budget

Phase II - New CTE STEAM Building
◦ Need to revisit budget in light of 

current escalation
◦ Committed to project as we’ve already 

demolished current spaces

SR Considerations
◦ Significant work complete
◦ Limited budget flexibility
◦ Additional projects - 3rd St. Safe Routes 

to School, site requests for more AC 
needs

Terra Linda High
New Commons, Kitchen, Library, Drama, 
Music Building

◦ Estimate at $2M over budget

Phase II - New Main Gym Building
◦ Need to revisit budget with current 

escalation

TL Considerations
◦ Revisit project list with the site
◦ Some projects lower priority
◦ Additional priority projects—old Gym 

bleachers, potential sports facilities



Building for Success
Refocusing projects in light of current costs

Accelerate next phase of work at the High School campuses and 
DMS:

◦ Reconfirm scope and priorities at each site

◦ Consider Design-Build Project Delivery Method for Phase II major projects

Return to BOE with updated cost information and project lists:
◦ After reviews and prioritization with Site Design Committees

◦ Consider potential acceleration of next bond issuance for Elementary 
District



Questions


